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Inclusion and Diversity Advisory Group – Independent Member

About the role
The establishment of our Inclusion and Diversity Advisory Group (IDAG) was central to the LTA’s overarching vision to open up tennis to people of all backgrounds and forms a central part of our Inclusion Strategy.

The IDAG brings together a diverse range of lived experience and significant expertise to provide strategic guidance on the implementation of the Inclusion Strategy, and to offer an external perspective on best practice and areas where we, the LTA, can be more inclusive. The group works closely with our colleagues and the independent Inclusion, Diversity, Equality and Accessibility (IDEA) working group. The IDEA group, which was set up in February 2021 and which informed the development of the Strategy, continue to provide ideas, suggestions and an operational level consultation forum, which feeds into the IDAG.

We now have an opportunity to recruit for a new Independent Member, and we are particularly keen to hear from people with experience in implementing tactics of diversifying a workforce, has an understanding of driving cultural change, is competent in translating quantitative and qualitive data into impactful change and will use this voluntary role as a development opportunity.

Key accountabilities 
· Providing expert guidance as requested by the LTA on the implementation of the inclusion strategy which is designed to support the LTA vision of “Tennis Opened Up”
· Offering an external perspective on best practice and areas where the LTA might consider strengthening, augmenting or amending the strategy
· Reviewing compliance with the Sports Governance Code with respect to diversity

Person specification
· Has experience supporting or leading on the development and implementation of inclusion, equality and diversity initiatives within organisations, with an understanding of structural and systemic barriers to inclusion.
· Demonstrates a strong personal commitment to inclusion, diversity and fairness in day-to-day work and decision-making.
· Has experience providing informed advice and guidance to managers and stakeholders, contributing insights and recommendations that support organisational priorities and improvements.
· Works collaboratively with colleagues across teams, building positive working relationships to achieve shared outcomes.
· Maintains high standards of integrity, professionalism and discretion when handling sensitive information and issues.

Time commitment & ways of working
Currently, the group meets at least 3 times a year and otherwise as required as determined by the Chair of the IDAG, to provide advice on the LTA Inclusion Strategy initiatives. For the avoidance of any doubt, a meeting may be held in-person, by telephone call, by video conference call or by a hybrid of the foregoing options, or otherwise in any way that a simple majority of the members of the IDAG may agree.
Unless otherwise agreed, notice of each meeting confirming the venue (if applicable), time and date, together with an agenda of items to be discussed at the meeting, will be forwarded to each member of the IDAG and any other person required to attend no later than five working days before the date of the meeting. Supporting papers will be sent to IDAG members and to other attendees, as appropriate, at the same time.
Remuneration: This is a voluntary position, which is unremunerated, although LTA will reimburse you for reasonable and properly incurred out-of-pocket expenses that you incur in performing your role and duties, provided that such expenses are incurred in accordance with the LTA Expenses Policy as notified to you from time to time.
Term of office: Any appointments to the IDAG will be for a period of up to three years, which may be extended for up to two additional periods (of a maximum of three years each, up to an aggregate maximum of nine years), provided that the member still meets the criteria for membership. For the avoidance of doubt, there will be no presumption that any term of appointment will be for three years.

Personal Attributes (The group adopts and lives by the LTA’s five values:)
	Inclusion
	· I make people feel welcome.
· I recognise the power of our differences.
· I create a safe environment.

	Teamwork
	· I collaborate well across teams.
· I actively listen to others. 
· I actively offer to help others.

	Integrity
	· I act with honesty and respect.
· I take responsibility for my actions.
· I am dependable.

	Passion
	· I approach things with a positive mindset.
· I motivate and energise others.
· I take pride in my work. 

	Excellence
	· I am ambitious and want to exceed expectations.
· I want to learn more to improve.
· I am adaptable to change.
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